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2010 Highlights

David Warren, Executive Director

It was a cold Thursday night in February 2010 and a prayer meeting was being held atST %
Fell owship in response to the news earl:i
church had partnered with for twenty years. That night a great outpouring of emotion was
Lord by many of the men who lived there and by those who cared about them. In the subsel &
Open Door Ministries prayed and struggled over the decision of whether to step in to tei"S {
homes and trust God for what seemed impossible. We made the decision to do thihand 0. '
staff and program came under ODM. Later in the year, the homes were renamed the': p
signifying the fact that they continued to point the way to safety in the Lord for many going
storms of life. We praise God for the 50+ men who lived in 1145 & 1153 Ogdeansince
recognize that this would not have been possible without the Lord and all the people He us

LightHouse in 2010.

RunfortheDédBounds | i ke a fire drill, but it is actugdsDly t |
participants walked and ran around Cheesman Park on possibly the windiest morning of the year. In spidunftime|wind, it
for all of the participants, guests, and volunteers to show their support for the various aspects of Open Door Ministrjes.

2010 brought great progress to our two year vision of opening an apartment complex for affordable housingrdér August
contract on 2550 & 2560 Ogden, two three story buildings that face each other with 23 units between themt, |[Once u
discussions of pursuing city and state funding became a reality when official applications were made theBg¢atéyohf Denve
CO, and Colorado Housing and Finance Authority in the latter part of the year. We look forward to closimgna| these |
instituting wrap around services for the residents in 2011. These services may include GED, drug/alcohotraiagsg$, emplc
counseling, child care and youth services, and Biblical education.

On July 39 we experienced the sudden loss of a twelve year and founding resident of the Cornerstone Home, Fred| Winter.
a heart attack at the age of 50. His loss was felt deeply around the entire ministry since everyone knevefrrdd e he kne
midst of a transient population, Fred was one of the few constants that we could all count on. His farmitg ddeomtia Fred V
Fund so gifts in his honor could continue to benefit the ministry he loved so dearly. Fred will be missed by all.

Once again we saw ministry grow as 50 staff and 722 volunteers shared the love of Jesus to 614 people od2 @ebsistent k
others through special outreaches. In addition, 6,084 meals were served through the EAT program and thoingaal more ir
summer neighborhood outreaches. We praise God for the opportunity with you to meet needs, build commusity,| and me
urban Denver.

In Christ,

Tl e

David Warren
@ecutive Director
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2010 Statistics

(Partial in some categories)

Ministry Number Served  Racial Diversity Spiritual Growth
Preschool 38 children W: 50 % H: 25% AM: 20% A: 5% 1 salvation
Middle School Program 16 children W: 42% H: 15% AM:15% MR: 29%

School Age Program 43 children W: 60% H: 16% AM: 23% MR: 11%

Youth Program 72 youth W:61% H: 11% AM: 17% MR: 11% 2 salvations
EZRA 278 street kids W: 61% H: 12% AM: 20% NA:2% MR: .

Still Waters Housing

Chayah House 14 women W: 60% AM: 20% MR: 20% 1 salvation, 1 baptism

Esther House 14 women W: 50% H: 17% AM: 17% NA: 17% 1 baptism

Treasure House 9 women W: 33% H: 67% 1 salvation, 3 baptisms
12 children W: 40% H: 20% MR: 40%

LightHouse 52 men W: 65% AM: 29% MR: 6%

Cornerstone Home 4 disabled men  W: 67% H: 33%

Nehemiah House 7 people W: 100%

TRYAD 25 disabled W: 72% H: 17% AM: 6%

28 able bodied

Total 614 people served 5 salvations, 5 baptisms

W: White, H: Hispanic, AM: African American, N: Native American, A: Asian, MR: Mixed Race

Additional Ministry Totals

Urban Missions 2660 additional people served by Urban Missions

EAT Sunday Meal 6,084 meals served

Volunteers 21,200 hours given by 722 volunteers

EZRA 13,000 cups of coffee served, and 1,100 family meals served.

N




4 N

Preschool Ida Mae Custer, Director

It has been a joy for me to participate with Open Door Ministries as the Preschool Director this past yelaml| fe2@&LD| the Pre
a total of 38 children. Some of these children stayed for just one week and some for the entire year. f&miliesrandble to h
transition with their childcare needs as well as help parents stay in school and keep their jobs without haging|to worr
children during the day. One of our moms t el lingasafes | fi T
secure, nurturing place for my Ilittle boy. éThis cpuld

OurMore Than Magnoup is thriving, having monthly times of learning and support. The childcare center held our secor
Talent Show this year. We were able to raise money for the monthly exXgeresdhah ddagroup. This is a highlight ffor

many of the kids. The dedicated staff of the Childcare Center was once again rewarded for their hard veoitlf dy receivin
star rating on their Qualistar evaluation.

School Age Gary Mullins, Director

The School Age program served 17 new kids in 2010. We exceeded full enroliment for the entire 2010 calendar year.
average of 27 kids enrolled full time and 6 kids enrolled for holiday enrollment. This was a supportivieswiitistmydst] 25 fam
families being single parent homes.

25% were African American, 16% were Hispanic, 49% were White anerdb8h wa3% lof our families received free or
reduced lunch at their local school. 91% of our families had financial help with their childcare bill, eitl@@ethidagh| CCAP
sponsored scholarships.

We have had 45 great volunteers this year who served a total of 1365 hours. The volunt8efsYsevie=Rriogtlaen as
mentors and tutors for the youth. The volunteers range from summerdatéynsety libing team members.

2010 has been a year of growth both with student attendance and with our involvement with our community school a
centers. All the School Age staff volunteered at Do $dbore ik the class rooms of students that attend tiféedeater
seen a true partnership with the teachers and administration this year with several teacher

visits here at the center.

As for partnerships with other ministry based centers in Denver, we have done i
5 Centers in the metro aredHer Reading Road Triprhese will allow the readi
program that Open Door credtedReading Road Ttpimpact over 100 students t
next year.

Even through the challenges with staffing over the past year the Lord has bee
provided grace and mercy the entire year.
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Middle School Gary Mullins, Director

The Middle School program served 17 kids in its first full year. The best thing is, we have
coached 5 of the 9 sports at Dora M8d@ehigol. This has given us the opportunity to

have contact with over 60 community kids on a weekly basis. This contact and outreach gave
us the opportunity to run a basketball camp all summer where we had 12 students attend
practice. The students were community kids, youth program kids, and enrolled students.

29% were African American, 22% were Hispanic, 31% were Whiteaaiadl 1898bi
of our families received free or reduced lunch at their local school.

We had intern over the summer who provided the appropriate ratios for activities and center
time.

If you have not had experience with teens, let me tell you, they are tough. We have had an up and dows yethrew
middle school program. The spring and summer semester were challenging as several of the students had e

th the s
havior i

school and here at the center. This past fall has been a much needed calm in the storm. The students linad gre still €

bought into the program and things have been more productive and predictable.

We had 6 students volunteer 40 or more hours over the summer break. By meeting the volunteer requirememnts|
the Grand Canyon for 6 days. We stopped by Sky Ranch Camp for 36 hours and then made our way to the N
experience and learn about a native culture. After a day long trip to the Grand Canyon we made our way leomg
slope.

Our year has been a whirlwind of emotions and activities and | am excited that we have made it throughoddimdirs
forward to seeing God move over the next year in the lives of the students and in the development of the program

Youth Angela Warren, Director

Attending camp is a huge part of being a youth, and this year the studerg
opportunity to attend two different camps. Both camps gave students an oppor®
relationships, be discipled and get out in the Great Outdoors. One student rec
life to serving the Lord, and another gave his life to the Lord for the first time!

The youth group underwent a transition in the latter part of June and received a
Angela Warren (no relation to David and Michelle Warren). Under new directi
group got down to work, building relationships and encouraging the stude
ownership of their space and youth group. The middle schoolers named 7 S
CHAOSAChTri st Has Al Our Solutions, 0o and

BLOC&KoOBecoming Leaders of Christds Kingdom. o

Work days began and students rolled up their sleeves, cleaning, organizing and even built a stage for the wouth
underway it was time for fun and the students began the new school year with a lock in, backpack giveawalydlan
outreach. Students were also able to showcase their skills with our first talent show. As the year wounaveiew
further challenged to get involved by participating in Youth Council, a group that plans and organizes aetixiteeq
projects. The Youth Council tackled organizing a Turkey Bowl put on at Cole Middle school, and a youth Etidstni
projects included partnering with the TRYAD group and singing Christmas carols at Denver North Care cenf

they ec
avajo R
throug

5t year.

space.
d a 3 or
n, the s
and se
as part

Operation Christmas Child processing plant to pack shoeboxes for children in Mexico. There are severalafiptot
get involved and grow both spiritually and relationally. We meet Wednesday nights for a meal and servioeg§aday
games, and Sundays between the two morning services for Bible study.

bei ng g o nlkwaslike consimy tolmyg seepnd hdme, | felt welcomed and fit right back into thé swingroffi thi
k great example of what Open Door Youth is: an open door to the youth of our city.
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